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FIRST 5
STANISLAUS

Operations Committee Meeting Notice

COMMISSION MEMBERS:

Vicki Bauman
School Representative

Ignacio Cantu, Jr.
Community Representative

Vito Chiesa
County Supervisor

David Cooper
Chair
Community Representative

Mary Ann Lilly-Tengowski
Vice Chair
Health Services Agency

Nelly Paredes-Walsborn, Ph.D.
Community Representative

Amanda Sharp
Community Services Agency

Julie Vaishampayan, M.D.
Public Health Officer
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David T. Jones
Executive Director

Thursday, October 14, 2021, 12:00 PM
Meeting to be conducted via Zoom (video and phone conference)
for Committee Members and Public

This meeting will be held in compliance with the requirements of AB 361(Government Code
54953(e)) - and will not include in person public attendance. Members of the public may observe
the meeting and provide comments to the Board via email, Zoom (internet-based option) or
telephone as described below.
Join Zoom Meeting:
https://us02web.zoom.us/j/86921203508?pwd=Y0plbjd1RUVSVOx3ajdGYIgzQVRVZz09

Meeting ID: 869 2120 3508
Passcode: 619058
Dial by your location

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)
+1 646 876 9923 US (New York)

+1 301 715 8592 US (Washington DC)

+1 312 626 6799 US (Chicago)

Find your local number:_https://us02web.zoom.us/u/kbTOQW!IIDh

The Stanislaus County Children and Families Operations Committee welcomes you to its
meetings which are ordinarily held on the second Thursday of most months. Your interest is
encouraged and appreciated.

COMMITTEE AGENDAS AND MINUTES: Committee agendas, minutes, and copies of items
to be considered by the Children and Families Operations Committee, are typically posted
on the Internet on Monday morning preceding a Thursday meeting at the following website:
www.first5stan.org.

Materials related to an item on this agenda submitted to the Committee after distribution of
the agenda packet are available for public inspection in the Commission office at 930 15
Street, Modesto, CA during normal business hours. Such documents are also available online,
subject to staff’s ability to post the documents before the meeting, at the following website:
www.first5stan.org.

NOTICE REGARDING NON-ENGLISH SPEAKERS: Stanislaus County Children & Families
Committee meetings are conducted in English and translation to other languages is not
provided unless the Commission is notified 72 hours in advance that an interpreter is
necessary. Please contact Administration at (209) 558-6218 should you need a translator
for this meeting.

Las juntas de la Comisién para Nifios y Familias son dirigidas en Ingles y no hay traduccién
disponible a menos que la Comisién sea notificada con 72 horas por avanzado. Si necesita
traduccién, por favor contacte a la Comisién al (209) 558-6218. (Por favor tome nota, el
mensaje es en Ingles, pero se le asistird en Espaiiol cuando lo pida.)

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act,
if you need special assistance to participate in this meeting, please contact the Commission
at (209) 558-6218. Notification 72 hours prior to the meeting will enable the Commission to
make reasonable arrangements to ensure accessibility to this meeting.


https://us02web.zoom.us/j/86921203508?pwd=Y0pIbjd1RUVSV0x3ajdGYlgzQVRVZz09
https://us02web.zoom.us/j/86921203508?pwd=Y0pIbjd1RUVSV0x3ajdGYlgzQVRVZz09
https://us02web.zoom.us/j/86921203508?pwd=Y0pIbjd1RUVSV0x3ajdGYlgzQVRVZz09
https://us02web.zoom.us/u/kbT0QWIIDh
http://www.first5stan.org/
http://www.first5stan.org/
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PUBLIC COMMENT: Public comment may be submitted in advance of the meeting via email to
edwardsk@stancounty.com or by mail to 930 15t St., Modesto, CA. 95354. Please indicate in
your email the agenda item to which your comment applies. Please submit public comments as
soon as possible so that they can be provided to the Commissioners before, and, as feasible,
during the meeting. Any member of the audience desiring to address the Commission on a matter
on the agenda, please utilize the “raise hand” function or state that you have a comment through
the chat function on zoom to be acknowledged by the Chair during the meetings. If you have
anything that you wish distributed to the Board and included for the official record, please include
it in your email. Comments that require a response may be deferred for staff reply. Those
observing the meeting telephonically may speak up when the Chair asks if there are any
comments.

This meeting will be held in compliance with the requirements of AB 361(Government Code 54953(e)) - and will not include
in person public attendance. Members of the public may observe the meeting and provide comments to the Committee via
email, Zoom (internet-based option) or telephone as described above.


mailto:edwardsk@stancounty.com
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MEMBERS:

Vicki Bauman
School Representative

Ignacio Cantu, Jr.
Community Representative

Vito Chiesa
County Supervisor

David Cooper
Chair
Community Representative

Mary Ann Lilly-Tengowski
Vice Chair
Health Services Agency
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Community Representative

Amanda Sharp
Community Services Agency
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FIRST 5
STANISLAUS

930 15 Street
Modesto, CA 95354
Office: 209.558.6218 Fax: 209.558.6225

CORRECTED

Operations Committee

PUBLIC MEETING NOTICE

The Operations Committee of the Stanislaus County Children and Families Commission will convene

on Thursday, October 14, 2021, at 12 PM via Zoom to discuss the items below.

Join Zoom Meeting
https://us02web.zoom.us/j/86921203508?pwd=Y0plbjd1RUVSVOx3ajdGYlgzQVRVZz09

Meeting ID: 869 2120 3508

Passcode: 619058

One tap mobile
+16699006833,,869212035084,,,,*619058# US (San Jose)
+12532158782,,869212035084,,,,*619058# US (Tacoma)
Dial by your location

+1 669 900 6833 US (San Jose)

+1 253 215 8782 US (Tacoma)

+1 346 248 7799 US (Houston)

+1 312 626 6799 US (Chicago)

+1 646 876 9923 US (New York)

+1 301 715 8592 US (Washington DC)

Find your local number: https://us02web.zoom.us/u/kbTOQWIIDh
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AGENDA

Approval to Adopt a Resolution Authorizing Remote Teleconference Meetings Pursuant to
AB 361 (2021)

Result Area Fiscal Report as of June 30, 2021
4t Quarter 2020-2021 Financial Report

Date Correction on the November 2020 Administrative/Finance, November 2020
Operations, and December 2020 Executive Committee Agendas

2022 Meeting Dates for Committees and Commission

2020-2021 Annual Audit Report

2020-2021 Local Annual Report

Draft Agenda for October 26, 2021, Commission Meeting - Meeting Via Zoom
a. Public Health Presentation: COVID-19 and Vaccination in Pregnancy

b. Consent Calendar

c. Approval to Adopt a Resolution Authorizing Remote Teleconference Meetings Pursuant
to AB 361 (2021)

d. 2022 Meeting Dates for the First 5 Stanislaus Commission and Committees

e. Public Hearing on the First 5 Stanislaus 2020-2021 Audit Report


https://us02web.zoom.us/j/86921203508?pwd=Y0pIbjd1RUVSV0x3ajdGYlgzQVRVZz09
https://us02web.zoom.us/u/kbT0QWIIDh
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f.  Public Hearing on the First 5 Stanislaus 2020-2021 Local Annual Report

9. Executive Director Report

REASONABLE ACCOMMODATIONS: In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact the Commission at (209) 558-6218. Notification 72 hours prior
to the meeting will enable the County to make reasonable arrangements to ensure accessibility to this meeting.


















First 5 Stanislaus

Result Area Fiscal Report
YTD as of 6/30/21

Actual Remaining % Actual to

Budget Expenditures Budget Budget

RESULT AREA 1: Improved Family Functioning (Family Support, Education, and Services)
General Family Support

211/Family Resource Centers; CBO - Non-Profit; County Office of Ed-School District

211 Project (United Way) $ 40,000 | $ 37,731 | $ 2,269 94%
Family Resource Centers:

Ceres Partnership for Healthy Children (CHS) $ 163,418 $ 163,418 $ - 100%
Hughson Family Resource Center (SV) $ 147,135 $ 147,135 $ - 100%
N. Modesto/Salida Family Resource Center (SV) $ 311,147 | $ 290,443  $ 20,704 93%
Oakdale/Riverbank Family Resource Center (CHS) $ 158,847 $ 146,030 $ 12,817 92%
Parent Resource Center $ 350,457 | $ 274,049 | $ 76,408 78%
Turlock Family Resource Center (Aspiranet) $ 190,415 $ 140,812 $ 49,603 74%
Westside Family Resource Center (CHS) $ 237,938 | $ 212,519 ' $ 25,419 89%
The Bridge (Sierra Vista) $ 166,500 | $ 151,361 | $ 15,139 91%
Healthy Start $ 498,398 | $ 498,398 | $ - 100%
Total Area 1: $ 2,264,255 $ 2,061,897 $ 202,358 91%

RESULT AREA 3: Improved Health (Health Education and Services)
Prenatal & Infant Home Visiting Other; County Health & Human Services
Healthy Birth Outcomes (Health Services Agency) $ 717,852 | § 571,904 | § 145,948 80%

Total Area 3: $ 717,852 $ 571,904 $ 145,948 80%

RESULT AREA 4: Improved Systems of Care

Program and Systems Improvement Efforts
Early Care and Education Conference

12,000 | § 5,382 $ 6,618 45%

Community Strengthening Efforts
Stanislaus Community Foundation - Cradle to Career 40,000 | $ 18,654 21,346 | $

$

$ $ -

Total Area 4: $ 52,000 $ 24,035 $ 27,965 46%

Result Area Total $ 3,034,107 $ 2,657,836 $ 376,271

ADJUSTED PROGRAM CONTRACT
EXPENDITURES* $ 3,022,107 2,652,455 369,652

* Adjusted Program Contract Expenditures does not include ECE Conference Costs
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First 5 Stanislaus
Fiscal Year 2020-2021

4th Quarter Financial Report

Three Months Ended June

30 YTD
2021 2020 FY 20/21 FT_:;;T FY 20/21 Remaining FY % Actual
Adopted Budget Budget Actual Budget to Budget
REVENUE
Interest $ (51,095) $ 175,434 $ 119,000 $§ 119,000 $ 20,615 $ 98,385 17%
Tobacco Tax (Prop 10) (incl. SMIF, Backfill) $ 1,582,706 $ 1,282,515 $ 4,128,201 $ 4,128,201 $ 5,252,998 $ (1,124,797) 127%
Other - State Revenue (HVG, IMPACT) $ 11,990 $ 253,297 $ - 8 7992 $ =
Other - Grants, Misc $ 177,775 $ 7,683 $ 25,000 $ 265,000 $ 388,101 $ 87,225 0%
TOTAL REVENUE $ 1,721,376 $ 1,718,929 $ 4,272,201 $ 4,520,193 $ 5,661,714 $ (939,187) 133%
EXPENDITURES .
Program
Contracts/Programs* $ 2,654,708 $ 1,456,753 $ 2,994,107 $ 3,097,380 $ 2,657,836 $ 439,543 86%
Contracts-Prior Year (Payments/Adjsutments) $ 163 $ 124 $ -3 -3 1,605 $ (1,605)
Contract Adjustments (TBD) $ - $ - $ 500,000 $ 390,000 $ - $ 390,000 0%
Salaries & Benefits $ 84,785 $ 60,038 $ 216,969 $ 224961 $ 263,357 $ (38,396) 117%
Services & Supplies $ 171,266 $ 99,744 $ 479,545 $ 810,991 $ 431,498 $ 379,492 53%
County Cap Charges $ (10,578) $ - $ - $ - $ - 0%
Total Expenditures - Program $ 2,910,921 $ 1,606,080 $ 4,190,621 $ 4,523,331 $ 3,354,297 $ 1,169,035 74%
Evaluation
Salaries & Benefits $ (13) $ (498) $ 12,053 $ 12,063 $ 13453 $ (1,400) 112%
Services & Supplies $ 2435 § 2,189 $ 21,012 $ 21,012 $ 4,011 $ 17,001 19%
County Cap Charges $ -8 - $ -3 -3 -3 - 0%
Total Expenditures - Evaluation $ 2,422 $ 1,691 $ 33,065 $ 33,065 $ 17,464 $ 15,601 53%
Administration "
Salaries & Benefits $ 92,392 $ 94,517 $ 373,668 $ 373,668 $ 316,079 $ 57,589 85%
Services & Supplies $ (2,798) $ 8,220 $ 153,814 $§ 154,096 $ 67,762 $ 86,335 44%
County Cap Charges $ (20,096) $ - $ - $ - $ - 0%
Total Expenditures - Administration $ 89,594 $ 82,642 $ 527,482 $ 527,764 $ 383,841 $ 143,923 73%
TOTAL EXPENDITURES $ 3,002,937 $ 1,690,413 $ 4,751,168 $ 5,084,161 $ 3,755,602 $ 1,328,559 74%
Beginning Fund Balance $ 7,436,064 $ 8,155,638
Ending Fund Balance $ 6,957,097 $ 10,061,750
NET INCREASE (DECREASE) TO FUND BALANCE $ (478,967) $ 1,906,113

* Contracts/Program actuals includes all result area costs, including ECE
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