




















Family Justice Center Committee Members
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Catholic Charities/SEAPA (Stanislaus Elder Abuse Prevention Aliiance)

Ceres Police Department

Chaplaincy Program / Modesto Police Department
Chaplaincy Program

Children & Families Commission

Children's Crisis Center, Children & Families Commission
City of Modesto / City Council

City of Modesto / City Council

City of Modesto / Mayor

City of Riverbank, City Council

Community Member - Ambeck Mortgage
Community Member — Foster Farms

Community Member, Grant Writer

Community Member

Community Member, PMZ Real Estate
Congressman Dennis Cordoza's Office and CAIRE Center
Doctor’'s Medical Center Foundation

Doctor's Medical Center

Forensic Nurse Specialist

Haven Women's Center

Haven Women's Center

Haven Women's Center

Haven Women's Center

Modesto Police Department

Modesto Police Department

Modesto Police Department

Stanislaus County - Behavioral Health and Recovery Services

Stanislaus County - CEQ Office

Stanislaus County - CEO Office

Stanislaus County - Community Services Agency
Stanislaus County - Community Services Agency
Stanislaus County - Community Services Agency
Stanislaus County - Community Services Agency
Stanislaus County - Community Services Agency
Stanislaus County - Community Services Agency
Stanislaus County - District Attorney (Victim Services)
Stanislaus County - District Attorney (Assistant D.A.)
Stanislaus County - District Attorney Office - IT
Stanislaus County - Office of Education

Stanislaus County - Probation

Stanislaus County - Public Health

Stanislaus County - Sheriff's Office

Stanislaus County - Sheriff's Office (Bus)

Stanislaus County - Stanworks

Superior Court

Superior Court

Turlock Police Department

Stanislaus County — Strategic Business Technologies

Ramos, Monica
Borges, Michael
Loudermilk, Don
Strong, David
Sims, John

Skol, George
Keating, Janice
O'Bryant, Will
Ridenour, lim
Madueno, Virginia
Amador, Patty
Foster, Sue
Thomas Portwood
Woodbury, Dee
Zagaris, Mike
Mantarro-Moore, Lisa
Miller, Jeanie

Hall, Karen
Jessen, Margie
Currie, Rachelle
Marroquin, Jacquie
Rico , May
Rolicheck, Belinda
Broumas, Joel
Chamberlain, David
Mclaughlin, Paige
Anderson, Jean
Foster, Doris
Nino-Reid, Monica
Harwell, Kathy
Patterson, Ken
Soeth, Christine
Stammler, Egon
Viss, Jan

Dietrich, Patrice
McDaniel, Gay
Shipley, Carol
Minior, John
Bauman, Vicki
Judy, Pete

Fisher, Nancy
Sikma, Larry
Wirtz, Dan

Ramos, Angelica
Tozzi, Michael
Tucker, Jeanine
Ravaglioli, Douglas
Williams, Bob



Three-Year Budget Projection

ESTIMATED || ESTIMATED || ESTIMATED || ESTIMATED
ONGOING ANNUAL ANNUAL ANNUAL
DONA- MONTHLY |[BUDGET YEAR||BUDGET YEAR|[BUDGET YEAR
TYPE OF COST START UP IN-KIND | TIONS 2008' COSTS ONE TWO (12) || THREE (12)
[Salaries & Benefits (2)
1 Executive Director/ Manager Ill 9,272 111,261 116,825 120,913
2 Admin Support/ Admin Clk Il 4,306 51,674 54,257 56,156
5 Receptionist/ Admin Clk /1l 3,809 45,709 47,994 49,674
4 Volunteer Coordinator 6,246 74,955 78,702 81,457
TOTAL STAFFING COST 23,633 283,599 297,778 308,201
IN-KIND/DONATIONS
Private Donations 101,000
Partner Agency Staff 1,891,948 157,662 1,891,948 1,986,545 2,056,074
Outside Services 10,000 10,000
RENT (3) 10,000 10,200 122,400 132,600 142,800
|[FENANT IMPROVEMENTS (4) 50,000
|{MTcE STRUCTURES/GRDS (5) 833 10,000 10,300 10,602
UTILITIES (6) 1,400 16,800 17,304 17,823
ANITORIAL (6) 1,237 14,844 15,289 15,748
ITELECOMMUNICATIONS (1x) 14,285 248 2,976 3,065 3,157
EQUIPMENT (STARTUP) (1x) (7) 394,500 10,000
EDP - (1) (8) 55,000 1,000 12,000 12,360 12,731
ISECURITY (9) 2,121 25,459 26,223 27,009
lOFFICE SUPPLIES (10) 1,885 22,623 23,202 24,001
lCAP CHARGES (11) 2,820 32,840 34,855 35,901
TOTAL NON STAFFING 533,785 | 1,891,948 121,000 17,039 260,942 275,298 289,779
ANNUAL BUDGET TOTAL 2,436,488 573,076 597,980
TOTAL FUNDING NEEDED FOR FIRST YEAR (Startup and Annual Costs) 957,325

1) Cash or donated time/services

2) staffing Assumptions:
1 Manager V- assumes Mid-Rate for salary and 46.31% FB. $76,045 +46.31% FB=5111,261/yr.
1 Confidential Asst Il- assumes Mid-Rate for salary and 36.31% FB. $35,318 - 46.31% FB = $51,674/yr.
1 Admin Clk lll- assumes Step 3 for salary and 46.31% FB. $31,241 - 46.31% FB = 545,709 /yr.

1 Director of Volunteer Srves - Assumes step 3 for salary and 46.31% FB. $51,230 + 46,31% FB = 574,955,

The Director of Volunteer Srvcs has been reflected as full-time, May be reduced by ¥ if part-time.

3) Rentincludes deposit

4) Par Gene Fermo e-mail, assume $10,000 in Mtce/Struct/Grnds for any new site.

5) Assumes 56% of budgeted costs for Turlock Lander site. 8,500 sq ft/15,400 sq ft=.56

6) Includes furniture, copiers, etc.

7) Includes cabling, VOIP, wireless, computers, printers, etc.

8) Security: Startup includes cameras, alarms, panic buttons, etc;

Ongoing includes 1 full-time guard at $12.24 per hour (contracted).

9) Office supply costs shown are for 33 people.
10} CAP charges used were those budgeted for FY 08/09. CAP charges based on actual estimates not headcount.
11) Years 2 & 3 reflect salary increases of 5% step and 3.5% COLAs;



Family Justice Center Organization Chart
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