DATES
JULY-AUG **

JULY-AUG*

JULY-AUG*
JULY-SEPT**
JULY-DECEMBER**

15-Jul

15-Jul

JULY

31-Jul

31-Jul

AUG-SEPT**
AUG-OCT**

AUG-DEC**

SEPT-NOV**

1-Oct

14-Oct

15-Oct

28-Oct
28-Oct
28-Oct
28-Oct
NOVEMBER
NOV-FEB**

1-Nov

3-Nov
Nov. 4 - Nov. 10
DECEMBER**

2-Dec

31-Dec

JANUARY**

SURVEY ACTIVITIES

Inform Contractors and
Contact Other Agencies About
Dissemination of Survey

Send Survey to Contractors,
WIC, CSA, and CHDP
Providers for Dissemination
Remind Contractors About
Survey Completion

Article in Report to Community

Survey Return Due Date

Staff Compiles Report

Commission Discussion of
Survey Results and
Submission of Individual
Surveys

Commission Discussion and
Application of Survey Results
to Develop Strategic Plan

COMMISSION STAFF
ACTIVITIES

New SR Contracts

Contractor Meeting

Finalizing SCOARRS and Contracts

Year End Closing

Audit in Process

Report to Community

Evaluation of Programs (State and
Local)

Contractor Meeting

Print Report to Community

BOS Annual Report
SR Evaluation to Commission
Present Annual Report
Present Audit Findings
SR Fiscal Reports

Annual Local Conference

Submit Annual Report and Audit

Strategic Plan Work

CONTRACTORS' ACTIVITIES
Annual Report Work

SR Cycle | Funds Dispersed &
Changes Made

HSA Community Survey
Sustainability Plan (with SEI)

Contractor Meeting

FY '08-'09 SCOARRS Due

4th Quarter Scorecards Due

Year End Closing - Final Invoices Due

CARES Program Report

Contractor Meeting

SR Fiscal Reports

Sustainability Plan Due

** Multi Month Activities
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Stanislaus County Children & Families Commission
Community Needs and Priorities Survey

The Stanislaus County Children & Families Commission (Prop 10) offers services and
programs to children ages 0-5 and their families that promote their development and well-
being. Please help us determine what services are being used, and what services are still
needed in our community. Your answers will be confidential. Thank you!

1.

What is your race/ethnicity?

[ ] American Indian [ ] Pacific Islander
[ ] Asian [ ] White

[ ] African-American [ ] Multiracial

[ ] Hispanic/Latino [ ] Other

What is the language that you prefer to use?
[ 1English []Spanish [ ]Korean [ JHmong [ ] Other

Please indicate the age groups of the people living in your household (check all

that apply):
[]0-5 []6-11 []12-18 []19-30 []31-60 []61+
. Is anyone in your household pregnant?
[ ]Yes [ ]No
What part of the county do you live in? (Check the one closest to you)
[ ] Modesto [ ] Knights Ferry [ ] Riverbank [ ]Oakdale [ ] Waterford
[ ] Empire [_]Hughson [ ] Denair [ ]salida [ ] Ceres
[ |Keyes [ ] Turlock [ Westley/Grayson [_] Patterson [_] Newman

[ ] Crows Landing

What services do you need to help your child be healthy and prepared for school?
(List as many as you would like)

. What has prevented you or others you know from receiving services? (Check as

many as apply)

Services needed not available [ ] Don’t know about services
[] Concerns about immigration status [ ] Language barriers
[ ] Cannot find transportation [ ] Embarrassed to receive services
[ ] Other

What is the best way for you or others you know to find out about services or
information for young children? (Check 3 or less)

[ ] Television [ ] Newspaper [ ] School fliers [ ] Community events
[ ] Other parents [_] Ads on bus [ ] Parent groups [ ] Radio

[] Church or other faith based organization  [_] Other
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When answering the following questions, please think about yourself and your children. Place
a check in the “Have used this service” if you or your child have participated in the service or
activity within the last 12 months. Place a check in the second column if you would like to
participate in the service or activity, but have not yet. Place a check in the third column if the
service is important to you whether or not you have participated in it.

tﬁ{asvgeuns/?cde Would like | This service
Service/Program [ to use this | is important
service to me
12 months)

Child care assistance

Preschool classes

Parenting Classes/Support groups

Domestic violence assistance/prevention

Substance abuse prevention and support

Child car seat safety classes

Child’s mental health counseling
Developmental screenings to see if child is “on
track” physically, socially, and intellectually
Classes to assist parents with children’s health,
nutrition, and safety

Parent mental health counseling

Assistance with child’s oral health

Assistance with health insurance for children

Child abuse awareness and prevention

Assistance finding resources or services

Life skills classes or assistance

Support with strengthening relationships

Supportive services throughout pregnancy

CPRJ/First Aid classes for parents

Assistance finding a doctor for children
Classes or workshops that help children and
families prepare for school

Classes or workshops that teach children’s
safety

Assistance with preventive or ongoing health
care

Vaccination information or assistance
Assistance with food/shelter/
clothing/employment

Classes about or support with infant health
Assistance finding quality childcare

Other service relating to children 0-5 (please
list):
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Stanislaus County Children & Families Commission
Community Needs and Priorities Survey (Providers)

The Stanislaus County Children & Families Commission (Prop 10) offers services and
programs to children ages 0-5 and their families that promote their development and well-
being. Please help us determine what services are being used, and what services are still
needed in our community. Your answers will be confidential. Thank you!

1.

2.

3.

What part of the county do you provide services in?

[ ] Modesto [ ] Knights Ferry [ Riverbank [ Joakdale [ ] Waterford
[ ] Empire [_]Hughson [ ] Denair [ ]Salida [ ] Ceres
[ IKeyes [ ] Turlock [ westley/Grayson | Patterson [_] Newman

[] Crows Landing

What do you believe has prevented families from receiving services? (Check as many

as apply)

[ ] Services needed not available [ ] Don’t know about services

[] Concerns about immigration status [ ] Language barriers

[] Cannot find transportation [ ] Embarrassed to receive services
[ ] Other

What do you believe is the best way for families in your community to find out about
services or information for young children? (Check 3 or less)

[ ] Television [ ] Newspaper [ ] School fliers [ ] Community events
[ ] Other parents  [_] Ads on bus [ ] Parent groups [ ] Radio

[ ] Church or other faith based organization [ ] Other

Please list the services that you believe would help children 0-5 thrive in supportive,
safe, nurturing, and loving environments; become healthy, eager, and ready learners;
and become productive well-adjusted members of society.
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When answering the following questions, please think about the families you serve. Of the following services, check all that you provide.

Then, using your knowledge of the families in your community, rate the importance of each service, even if you do not currently provide that

service.
4 Not Somewhat Very No
prol\];ide Service/Program Important | Important Lulzlelatil Important Opinion

Child care assistance

Preschool classes

Parenting Classes/Support groups

Domestic violence assistance/prevention

Substance abuse prevention and support

Child car seat safety classes

Child’s mental health counseling

Developmental screenings to see if child is “on track” physically,
socially, and intellectually

Classes to assist parents with children’s health, nutrition, and safety

Parent mental health counseling

Assistance with child’s oral health

Assistance with health insurance for children

Child abuse awareness and prevention

Assistance finding resources or services

Life skills classes or assistance

Support with strengthening relationships

Supportive services throughout pregnancy

CPR/First Aid classes for parents

Assistance finding a doctor for children

Classes or workshops that help children and families prepare for
school

Classes or workshops that teach children’s safety

Assistance with preventive or ongoing health care

Vaccination information or assistance

Assistance with food/shelter/ clothing/employment

Classes about or support with infant health
Assistance finding quality childcare

Other service relating to children 0-5 (please list):
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STRATEGIES FOR SUSTAINABILITY

Participant Evaluation Results

Workshop conducted by Social Entrepreneurs, Inc. — June 4 & 5, 2008

SUMMARY OF RESULTS — ALL PARTICIPANTS

Results for all participants, combining June 4 and June 5 workshops (total of 77 registered
participants with 61 evaluation forms completed):

Strongly Strongly
Agree Agree Neutral Disagree | Disagree
The learning objectives listed on the 29 31 1
agenda were all met. (48%) (51%) (1%)
The information presented was very 17 33 8 2
relevant to my needs. (29%) (55%) (13%) (3%)
The workshop topics were well 34 26 1
organized. (56%) (43%) (1%)
The instructor was effective in 32 24 3 1
presenting the information. (53%) (40%) (5%) (2%)
I learned new ideas and/or methods that 25 28 7 1
can be used by my organization. (41%) (46%) (11%) (2%)
Overall, the workshop met or exceeded 22 30 7 1
my expectations. (37%) (50%) (11%) (2%)
Note: Not all participants answered all questions on the evaluation form.
What did you like the most or find most beneficial about the workshop?
Top Three Comments # of People
e Binder and materials in binder 27
e Presenter, presentation style, pace of presentation 9
e Breakout groups and activities 7
What could be improved about the workshop?
Top Three Comments # of People
e Change training into two day workshop 12
e Environment — room temperature, parking, drinks and other 11
¢ Enhance presentation of topic (topic is not stimulating; boring) 8
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PUBLIC AGENCY WORKSHOP — JUNE 4

Results for participants at June 4 workshop targeted to public agencies (total of 41 registered
participants with 29 evaluation forms completed):

Strongly Strongly
Agree Agree Neutral Disagree | Disagree
The learning objectives listed on the 13 16
agenda were all met. (45%) (55%)
The information presented was very 6 17 6
relevant to my needs. (21%) (58%) (21%)
The workshop topics were well 13 15 1
organized. (45%) (52%) (3%)
The instructor was effective in 14 11 2 1
presenting the information. (50%) (39%) (7%) (4%)
I learned new ideas and/or methods that 13 13 3
can be used by my organization. (45%) (45%) (10%)
Overall, the workshop met or exceeded 10 14 4
my expectations. (36%) (50%) (14%)

Note: Not all participants answered all questions on the evaluation form.

What did you like the most or find most beneficial about the workshop?

There are several excellent tools in the binder - thank you! | really appreciate the Self Assessment
Tool for Public Agencies - so straight forward.

Provide talking points to have “better” discussions about sustainability

The resources and tools, specifically the Self-Assessment Tools

The “Sarah” Effect! | appreciated the breaks.

The binder

Break out groups were wonderful sources of ideas and information for leveraging funds and cost
lowering strategies

Practical examples to illustrate the elements of sustainability

Resource lists to explore later

Excellent hand out (binder) and presenter followed it in order and let us know how to find other
documents (briefs)

Energizers were fun!

Tools to develop a plan!

Good materials

Good setting

Learning about fiscal agents through current collaboration and partnerships — I learned the
difference between fixed cost and variable cost — | learned about Potential Revenue
Opportunities!

The organized binder. Resources.

More information than anticipated. Enabled me to start thinking “outside the box.”
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Attending the workshop gave me some new ideas — nice layout to binder, | appreciate the
templates

Binder and materials, well organized

Facility — but not parking

Lunch provided

Assessment tools

Great source of information

Recommendation to look at outcomes and mission and program value prior to budget

The most beneficial was the array of ideas that were presented

The book has a lot of good information that I can use

The new thoughts on sustaining results — not necessarily programs

Presentation was very thorough. Detailed step by step and rationales were provided. Backed with
case studies.

Great information!

Resources for promoting sustainability

Speaker was easy to listen to and understand. The binder and its content is very comprehensive
and will be very helpful.

What could be improved about the workshop?

Excellent information - just too long to sit still. Thank you beautiful Sarah for the movement
activities!

When doing break out - | hoped to collaborate with my own team to discuss the topics. I think we
all found great tips, but missed this opportunity to discuss together.

Move more quickly through the slides — dragged at times

Iced tea or some other stimulating libations in the afternoon

When someone asks a question, please repeat the question so we can all hear how your answer
relates to the question

More specific to the challenges ahead

Encourages networking and strategies for the next year

PowerPoint — too basic

Perhaps a microphone would have assisted the speaker — during presentation — Lunch and set up
excellent over all

Make it a 2 day workshop. Too much information for one day

Location related - at one point it was difficult to hear and concentrate as there was a graduation
ceremony in the next room. Props to Mike Smith however, for being able to stay focused with all
the noise

Consider having 2 speakers and trading off

Better room temperature control — room is too cold, to the point that it was difficult to pay
attention at times

Wish there was coffee provided (especially when room is so cold)

More stimulation — since topic is kind of boring. Especially after lunch

At times, too much elaboration

Two speakers — team teach?

Realize that many government agencies hands are tied and unable to follow exact steps that are
outlined

The activity going on next door was distracting (music was too loud)

The room was a little cold
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o | did not like the tickets, some people do not feel comfortable leading exercises or a cheer in front
of a large group

e Sitting too long with too much information. Workshop should be broken down into 2 days
minimum

e More interactive activities - not so much “lecturing.” Too much overload in afternoon. (2) — %2
day sessions would be better

e Location — consider parking availability

Other comments and suggestions

e Are Prop 10 commission and CCFC State and County just a funding entity? Is there a
sustainability plan on that level to support all the great things that are occurring for children and
families after funding ends? For School Readiness Programs — losing state and county funding is
like taking ADA from a school district. | can’t imagine how we could continue in the same
manner. It would have been better to take carry over funds to continue program longer.

e Sustainability planning is essential. This training is helpful.

e | appreciate the opportunity, but am filled with many more questions!

All comments are shown exactly as they were written on the participant evaluation forms.

NONPROFIT WORKSHOP — JUNE 5

Results for participants at June 5 workshop targeted to non-governmental organizations (total of 36
registered participants with 32 evaluation forms completed):

Strongly Strongly
Agree Agree Neutral Disagree | Disagree
The learning objectives listed on the 16 15 1
agenda were all met. (50%) (47%) (3%)
The information presented was very 11 16 2 2
relevant to my needs. (36%0) (52%) (6%) (6%)
The workshop topics were well 21 11
organized. (66%0) (34%)
The instructor was effective in 18 13 1
presenting the information. (56%) (41%) (3%)
I learned new ideas and/or methods that 12 15 4 1
can be used by my organization. (38%) (47%) (12%) (3%)
Overall, the workshop met or exceeded 12 16 3 1
my expectations. (38%) (50%) (9%) (3%)

Note: Not all participants answered all questions on the evaluation form.
What did you like the most or find most beneficial about the workshop?

e Practical info and ideas that I can quickly use and use over long range to my program and
organization. Lots of opportunities realized
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o Liked Mike Smith’s presentation style and liked the break out activities

e Sustainability Plan Components and tools

e  Publicity plans and tools

e Resources

e Lots of information and the binder/material is well done and a valuable resource

e Good presentation

o Key champions

e The forms and outlines

e Good websites for information

o Binder is very helpful

e The broad focus rather than just on fund development

e The binder of materials is fantastic!

e Great resources

e Binder of reference materials

e The different ideas on how to find different funding for one program

e Simple tool, well laid out, easily understandable, can have a huge impact

e The sheer volume of information

e Forms included in notebook

e Emphasis on non-traditional (or first-reaction) responses and activities

¢ | loved the breakout sessions and | also really appreciated the case study examples. It’s always
good to hear about what works for other organizations.

o Very well-organized. Speaker easy to listen to. Great info in binder with plenty of resources to
research. The binder will be well-used as we move forward!

e Discussion regarding marketing and sustainability planning

e Lunch was lovely. The little games helped break up the day

o List of resources/websites listed in binder

e Well organized and delivered

e Essential Elements very helpful

e Value of collaboration even into events use three E’s and H.R. tools, also the importance of
impressing that sustainability is beyond fund development for areas of the total organization —
moving the whole organization to the “total concept” of sustainability. Thank you.

o Excellent resource material

e Information on resources to access later

e Good presenter. Good pace

e Resource material and binder are great! Lots of info

¢ In-depth information; topics were well presented; presenter was light, fun and easy to listen to

and follow

Everything was very useful

e Instructor was very clear and projected information exceptionally, considering the time/days of
training. Well organized. | appreciated the training

e Great wealth of knowledge, great information, provision of resources

e Materials provided, presenter, “Mr. Smith” was very informative, not rushed

What could be improved about the workshop?

e A practical project to apply teaching in work groups on another day referred to those who are
willing to commit a 2" day even if given in other locations and combined those able/willing to do
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2 days and having time to absorb teaching — so given within two weeks — 4 weeks may be an
option — sooner the better

e Nothing — except maybe 2 days to go more in depth — ready to go with Social Entrepreneurs’

services

Parking — move to 2 day training

Break into 2 day training

The parking

A lot of info for one sitting — would recommend Y% day with a break of a few weeks, then 2" half

Have this type of training once a year

Have a two day training (half day)

More comfortable chairs

Pizzazz, granted not the most stimulating topic

More opportunity to share local resources not able to be researched or kept up-to-date by Sl, Inc.

Even more (and varied) small-group activities. In addition to breaking into 3s, break into similar-

size org groups, similar roles within organizations

e Such great info — but afternoon seemed painfully long! Maybe just a few more “stretch” breaks or
consider 2 days to go over this info.

e Incorporate different learning styles, communication vs. just presenting material. Small group
discussions were helpful. Training was very well organized and useful

e The room was too cold. I don’t like to be read to. Each slide was in the book, on the screen and
read out loud.

o More examples of funding sources, application techniques, strategies for accessing money within

community

Need more breaks, snacks, etc in the later part of the training.

Chocolate

It provided good reference and framework but I don’t feel like | learned anything new

Training could be done in a series of classes

2 day workshop and % day, non-working lunch

Location, parking was not available and had to move my vehicle several times

A lot of “ums” during the presentation

Other comments and suggestions
e CFC Commission — Thank you for providing this valuable training. All of the info provided will
provide valuable tools as we work toward sustainability. SEI was the perfect choice!
e Are there going to be consultation services available?

All comments are shown exactly as they were written on the participant evaluation forms.
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